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INTRODUCTION:

At St. Oliver Plunkett’s Primary School, we believe that pupils’ literacy skills, ie. their ability to talk, listen, read and write effectively, for purpose and audience, is the key to educational progress, to social integration and to personal development and happiness.

This policy document will outline the strategies and approaches we will support and develop in order to ensure that each child becomes equipped with the necessary language knowledge, understanding and skills.

We define Literacy as:

‘A love of language, where pupils can confidently articulate and express their ideas through talking, reading and writing.  It is our goal to ensure pupils have the necessary skills and understanding to communicate confidently and independently.’

SDD 2nd Nov 2016

STATUTORY REQUIREMENTS 

Statutory requirements for the teaching and learning of English are laid out in the N Ireland Curriculum for English (CCEA, 2007) and include:

In the Foundation Stage children should be given opportunities to:

· talk and listen and represent ideas in their activities;

· use communication, language and literacy in every part of the curriculum;

· become immersed in an environment rich in print and possibilities for communication.

At Key Stage One (Primary 3 and 4), children should learn to speak confidently and listen to what others have to say. They should begin to read and write independently and with enthusiasm. They should use language to explore their own experiences and imaginary worlds.

At Key Stage Two (Primary 5-7), children should learn to change the way they talk and write to suit different situations, purposes and audiences. They should read a range of texts and respond to different layers of meaning in them. They should explore the use of language in literary and non-literary texts and learn how the structure of language works.

CHILD CENTRED PROVISION:

The following indicators from ESaGS will be reflected in the school’s approaches:

· Decisions on planning, resources, curriculum and pastoral care reﬂect at all times the needs and aspirations of the pupils within the school.

· A clear commitment exists to promoting equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity.

· A school culture of achievement, improvement and ambition exists with clear expectations that all pupils can and will achieve to the very best of their ability.

· Effective interventions and support are in place to meet the additional education and other needs of pupils and to help them overcome barriers to learning.

· There is a commitment to involve young people in discussions and decisions on school life that directly affect them and to listen to their views.

Inclusion:

We aim to provide for all children so that they reach their full potential in English according to their individual abilities. We will identify which pupils or groups of pupils are under-achieving and those with special educational needs in order to take steps to improve their attainment. Gifted children will be identified and suitable learning challenges provided.

At St. Oliver Plunkett’s the following strategies are employed to identify pupils level of achievement and highlight any issues:

· Pupils are identified using standardised test scores in combination with teacher professional opinions.  Standardised scores are assessed against Cognitive ability scores at the end of June and results indicating a 10 mark discrepancy or more are highlighted for discussion and children are then targeted for support/intervention beginning in the following September.

· The in-class strategies used to ensure all pupils are being challenged and able to achieve targets set for them – differentiation, teacher, self and peer assessment

· Parents are provided with a number of opportunities to meet with staff to discuss their child’s progress Range and variety of resources used, including uses made of technology.
The class teacher is normally the person who highlights a child as having a particular need within their class and this will be supported by evidence on progress and attainment.  At St. Oliver Plunkett’s we also believe that parents above all know their child best and we listen carefully and act on parental concerns.

Intervention programmes

The school has a number of intervention tools and approaches.

Mr Woods (Principal and Assessment Co-ordinator) works closely with the SENCo and all staff to ensure that pupils who are not achieving in line with their cognitive ability are targeted for intervention. Pupils targeted for intervention include;

· Pupils underachieving (10 marks or lower than NRIT/ CAT score)

· Pupils scoring less than 85, but in line with their ability

· Pupils scoring 10 or more marks higher than their cognitive ability

· Pupils who have missed programmes of study due to for example ill health

 Pupils participate in Standardised tests at the end of May (refer to Assessment Policy) and early in the first term (P.4 and P6 CAT/NRIT) and this information is used to inform the timetable for Intervention Programmes at the beginning of the next school year.

The main aim of intervention is to improve children’s’ learning.   Intervention programmes may be devised for an individual or group.  The Learning Support Teacher will either withdraw pupils from class or work is differentiated accordingly.  Individual pupils or small groups of 2 /3 pupils are generally withdrawn form 30- 40 minutes and will have two/three sessions per week.  

Equal opportunities

All children are provided with equal access to the English curriculum. We aim to provide suitable learning opportunities regardless of gender, ethnicity or home background.

HIGH QUALITY TEACHING AND LEARNING:

The following indicators from ESaGS will be reflected in the school’s approaches:

· A broad and relevant curriculum is provided for the pupils. 

· An emphasis on literacy and numeracy exists across the curriculum.

· Teachers are committed and enthusiastic, enjoying a positive relationship with their pupils and with other school-based staff and dedicated to improving learning.

· Teachers use adaptable, ﬂexible teaching strategies that respond to the diversity within the classroom.

· Assessment and other data is used to effectively inform teaching and learning across the school and in the classroom and to promote improvement.

· Rigorous self-evaluation is carried out by teachers and the whole school, using objective data and leading to sustained self-improvement.

· Teachers reﬂect on their own work and the outcomes of individual pupils.

· Education outcomes reﬂect positively on the school and compare well, when benchmarked measurement is undertaken, against the performance of similar schools.

Subject organisation

The English Curriculum is delivered using the requirements in the N. Ireland Curriculum for Language and Literacy. 

Due to the size of the school, classes are either based on whole year groups or are composite.  Staff plan together when year groups are split and programmes are carefully devised to ensure no overlapping of activities from year to year.  Classroom Assistants are mostly involved in daily planning and supporting and monitoring pupils alongside the teacher.

Long Term Planning

Our whole school planning framework ensures that lessons are part of a coherent sequence of work which builds on the children’s previous experience, makes links with learning in other subjects and prepares children for future learning.

The school has prepared yearly overviews in Talking and Listening and Reading and Writing, which detail progress over the three terms for years one – seven.  In preparing this the staff used the Northern Ireland Primary Curriculum document (the yellow book), CCEA guidance materials and curriculum support materials from EA.  

These overviews ensure that all areas of the curriculum are covered. 

Medium Term Planning 

Teachers plan on a two monthly basis, completing a standard template. This template highlights the content, activities, differentiation, assessment opportunities, ICT employed, learning outcomes, resources and monitoring and evaluation of the two months planned for. 

Short-term planning

Teachers use their own or a shared format within Key Stages on a daily/weekly level 

Formative assessment practices should inform planning at this level:

Teachers should therefore ensure that lessons:- 

· have a clear learning intention which is shared with the children.

· link with previous learning 

· make use of effective questioning

· may include relevant success criteria which is shared with the children

· will allow the adults to provide feedback to children on the progress of their learning

· should be evaluated and the learning assessed to inform future planning

All teaching staff are encouraged to hold a Planning/Information folder (located on their desk) with all planning documents and also reading groups and relevant information on children with any particular need.

St. Oliver Plunkett’s enjoys an ethos of sharing of good practice, team teaching and classroom observation.  The Literacy Co-ordinator monitors overviews and monthly planning documents and supports all staff in meeting planning deadlines and completing documents as appropriate.

Staff meet regularly to plan for learning – e.g. use of resources, planning for split year groups.

Differentiation

Throughout the school teachers divide classes into guided reading groups.  As part of classroom management Classroom Assistants work with the teacher to support groups as required and in rotation with the teacher.  Groups are highlighted in planning and differentiation noted on two monthly and daily/weekly planning.  Monitoring and reviewing are part of planning and noted on planning documents.

Approaches to Talking and Listening

The strands of talking, listening, group discussion and interaction and drama pervade the whole curriculum. Oral language should be recognised as the primary mode of language and hence should receive a central emphasis and focus in all areas of the curriculum and in the life of the school. Pupils are encouraged to listen attentively and to speak clearly, confidently, fluently and appropriately for a variety of different audiences and purposes, for example:

· Children in the Foundation Stage have the opportunity to plan and recall orally in front of their class during plan, do, review (worktime) activities
· Role play and drama are a major part of Literacy and PDMU activities
· All children will get the opportunity to perform in front of parents at the Christmas Concert
· Debating activities
· Sharing written work with other classes
· Reading for others in class
Approaches to Reading

Outline the opportunities, organisation and provision of the following:

· modelled, shared, guided, silent, paired  and independent reading. 

An emphasis must be placed on the importance of comprehension skills and strategies, which must be developed and encouraged from the beginning. The pleasure and enjoyment of reading should be fostered in the language lessons, across the curriculum and beyond the classroom. Involvement of the parents can be critical in this context.

Details of the organisation and management of the following areas should be provided:

· the school uses the Jolly Phonics programme in Foundation and KS 1. Linguistics Phonics Approach as structured by EA in years 5 - 7.  The scheme is also differentiated and adapted according to the needs of each child and in consultation with parents  

· Reading Schemes – The main school scheme is ORT and this is supplemented and broadened by additional schemes and novels.  For those children attending Learning Support a number of intervention reading schemes exist such as Dandelion and Totem series. 

· links to parents – including homework, home-school liaison, parent information sessions, parent programmes

· use of the school, local library  and library van (visits the school on a fortnightly basis)

· wider reading: fiction, non-fiction, poetry, drama

· strategies to encourage and stimulate an enjoyment of reading

· awareness of possible gender differences in relation to attitudes and interests

· Book Fairs and any special events, such as a focused assembly or an invitation to a writer or story-teller.

Approaches to Writing

At St. Oliver Plunkett’s ‘Collins Primary Literacy’ is the core Writing Scheme, but staff use a variety of materials focusing on the following areas: phonics and spelling, emergent writing, modelled writing, shared writing, guided writing, independent writing, extended writing and handwriting.

Children are encouraged at all stages to plan and edit their writing and to give thought to their audience.  
The use of ICT

Opportunities to use ICT to support teaching and learning in Literacy will be planned for and used as appropriate.  The school has an ICT suite and all classes have access to ipads with age appropriate apps.  Children are encouraged to use a range of programmes which will enhance their written activities and enable editing.

All classes have an interactive whiteboard and in Foundation and Key Stage 1 Literacy Programmes are used as part of Plan, Do, Review and general activities.  Ipad apps are also used to enhance learning. 

Assessment and target-setting

Work will be assessed in line with the Assessment Policy.  Staff use a variety of AFL techniques and strategies to enhance children’s learning. 

EFFECTIVE LEADERSHIP:

The following indicators from ESaGS will be reflected in the school’s approaches:

· An effective school development plan is in place, providing clear and realistic targets for improvement based on a sound vision for the school.

· Governors understand their responsibilities and provide clear strategic direction as well as support and challenge to the Principal in carrying forward the process of improvement.

· School leaders demonstrate a commitment to providing professional development opportunities for staff, particularly teachers, and promote a readiness to share and learn from best practice.

· Teachers are given the opportunity to share in the leadership of the school.

· The resources at the disposal of the school are managed properly and effectively, with appropriate arrangements in place for ﬁnancial management, attendance management, and working relationships

· School leaders monitor and evaluate effectively school outcomes, policies, practices and procedures and the School Development Plan itself.

Role of the Literacy Co-Ordinator

Co-Ordinator: Ciaran Monaghan

The Literacy Co-Ordinator should be responsible, in consultation with the Principal, teachers and parents, for improving the standards of teaching and learning in Literacy through:

· Monitoring and evaluating Literacy:-  

· pupil progress 

· management and analysis of relevant data 

· provision of Literacy (including Intervention and Support programmes)

· the quality of the Learning Environment; 

-   Auditing and supporting colleagues 

     -   Taking the lead in policy development

· Purchasing and organising resources

· Keeping up to date with recent Literacy developments

· Maintaining contact with all concerned: Principal, Senior Management in the school, teachers, other staff, parents, and pupils

· Ensuring channels of communication are open and active with all relevant outside agencies, including DENI, the Board, CCMS, RTU, CCEA, etc.

The Board of Governors

Regular reports are made to the governors on the progress of English provision and on the standards being achieved by the school. 

A SCHOOL CONNECTED TO ITS LOCAL COMMUNITY:

The following indicators from ESaGS will be reflected in the school’s approaches:

· Good relationships that facilitate engagement and communication between the school and its parents and the wider community that it serves.

· The school and its teachers are held in respect by parents and the local community who in turn actively support the work of the school.

· The school uses its involvement in particular programmes (for example Extended Schools or Specialist Schools) effectively in meeting the needs of the community and nearby schools.

· Good relationships and clear channels of communication are in place between the school and the education agencies that support it.

· The school works closely with other relevant statutory and voluntary agencies whose work impacts on education, especially Health, Social Services, the Public Library Service and, where appropriate, local Neighbourhood Renewal groups.

REVIEW OF POLICY:

A commitment is made to the review and monitoring of this policy document on an annual basis.[image: image2.png]
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